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AGENDA TITLE: Consider and Provide Direction with Regard to Participation in the San Joaquin 
 County Enterprise Zone Application 
 

MEETING DATE: October 17, 2007   
 

PREPARED BY: City Manager 
 

 
RECOMMENDED ACTION: Consider the proposal to participate with the San Joaquin County 

Enterprise Zone Application, and if so desired, appropriate funds, 
adopt resolution of participation, direct the City Manager to execute 
a commitment letter, and take whatever other actions needed. 

  

BACKGROUND INFORMATION: The County of San Joaquin has requested that Lodi participate in an 
     application for a new “Enterprise Zone” designation.  The previous 
     Stockton/San Joaquin County Enterprise Zone will expire in 2008.  
In order to provide a more competitive application, Lodi has been asked to participate.  The deadline date 
for the application is October 26, 2007.  The Council and city staff has had a limited time to respond to 
the invitation to participate. 
 

A presentation will be made at the Council meeting.  However, the biggest issue is the financial obligation 
of participation in the Enterprise Zone vs. the return on investment.  In brief, direct participation costs in 
the County Enterprise Zone include, but are not limited to, $23,024 per year for Enterprise Zone 
administration, $8,972 one-time payment for application costs, approximately $25,000 for one-third of an 
Economic Development Specialist, (The position is currently vacant and would need to be filled), and the 
unidentified costs of local incentives, such as fee reductions or waivers and one-stop permit centers. 
 

These funds would be used as an economic development tool to attract and expand businesses.  The 
policy consideration for the Council is not whether it supports economic development, but the 
prioritization of which economic development tools it wishes to develop with local resources.  In other 
words, which economic development strategy will produce the greatest return on investment?  Which 
economic development tool should the Council focus on?  Although not mutually exclusive, here is a brief 
listing of economic development strategies: 
 

 Land annexed, zoned, and available for economic development activity 
 In-house economic development staff position 
 Permit expeditor position targeted for business within the Community Development Department 
 Local grant program, façade improvements, business expansion, and other economic 

development tools 
 Redevelopment Project area 

 

 
FISCAL IMPACT: Not Applicable 
 

FUNDING AVAILABLE:  Not Applicable 
 
    _______________________________ 
    Blair King, City Manager 
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